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Abstract  
All institutions want their faculty to have confidence going into a classroom to teach 
their subject, whether face-to-face classes, hybrid classes that are partially online, or 
fully online classes. How can institutions support their faculty to be effective and 
independent in the classroom teaching hybrid and online courses? This talk will walk 
through the suite of professional development opportunities available to faculty for 
teaching online at the University of Virginia (UVA). There is a range of options from 
self-service, just-in-time summary sheets to immersive cohort based residential 
workshops. I will illustrate the resources that have been developed which include: 
Screencasting 101, Accessibility 101, and Converting Your Course to be Online. I 
will also walk through the self-paced six-week online course that is available for 
teaching faculty best practices for teaching online. I will walk through the syllabus 
and materials for our face-to-face residential workshop called the Course Design 
Institute. Finally, I will discuss the idea of having a selective teaching fellows 
program which is based on available, free content but is delivered to a cohort over an 
academic year with high perceived value for faculty. 
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Introduction 
 
All institutions want their faculty to have confidence going into a classroom to teach 
their subject, whether face-to-face classes, hybrid classes that are partially online, or 
fully online classes. How can institutions support their faculty to be effective and 
independent in the classroom teaching hybrid and online courses?  
 
This paper reviews the suite of professional development opportunities available to 
faculty for teaching online at the University of Virginia (UVA). There are a range of 
options from self-service, just-in-time summary sheets to immersive cohort based 
residential workshops.  This paper includes illustrations of the following resources: 
Screencasting 101, Accessibility 101, and Converting Your Course to be Online.  
Data on usage of these resources is also included. 
 
UVA was established in 1819 and is a public, research focused university in 
Charlottesville, Virginia. UVA and Thomas Jefferson’s homestead of Monticello are 
a UNESCO World Heritage site.  UVA has thirteen schools (medicine, law, data 
science, etc.…) with approximately 25,000 students.  The largest school at UVA is 
the College of Arts and Sciences.  The majority of students are 18-22 years old and 
attend face-to-face classes for their degree program in Charlottesville.  
 
Several schools have online programs that are central to their mission and strategy.  
There are 17 online degree programs, 18 online certificate programs, and hundreds of 
online courses available at the University.  The University is also a partner with the 
massive open online course (MOOC) provider, Coursera.   There are 49 MOOCs and 
4 million MOOC learners who have enrolled in UVA’s MOOCs on Coursera.  All 
online programs at the University are on the http://online.virginia.edu website. 
 
Supporting faculty with teaching and providing an exceptional student experience are 
priorities of the University.  To support faculty, resources have been developed 
through the Center for Teaching Excellence (CTE).    These resources range from 
self-serve one-page toolkits to cohort-based certificate programs.  The range of 
professional development opportunities include self-serve toolkits, pop up support, 
webinars, conferences, book clubs, workshops, and certificate programs.  The 
University is assessing opportunities to support faculty teaching hybrid and online 
classes and is always open to feedback for how to serve faculty and students. 
 
Self-Serve One-Page Toolkits 
 
Self-serve one-page toolkits were added to the CTE website in September 2019.  The 
idea with creating self-serve resources is that society today is increasingly on-demand.  
People want to find information at their fingertips when they need it on their smart 
device (Shubina and Kulakli, 2019).  These toolkits are advertised to faculty in a 
quarterly newsletter from the CTE.  In the fourth quarter of 2019 there were 419 
downloads and 1,162-page views of these resources.  These one-page toolkits include: 
Active Learning (Figure 1), Converting Your Face-to-Face Class (Figure 2), Digital 
Content Accessibility (Figure 3), Quality in Online Learning (Figure 4), 
Screencasting 101 (Figure 5), UVA Resources for Teaching Online (Figure 6), and 
Open Educational Resources (Figure 7). 



 

 
Figure 1: Active Learning One-Page Self-Serve Toolkit. 

 

 
Figure 2: Converting Your Face-to-Face Class 



 

 
Figure 3: Digital Content Accessibility 

 

 
Figure 4: Quality in Online Learning 



 

 
Figure 5: Screencasting 101 

 
Figure 6: UVA Resources for Teaching Online 



 

 
Figure 7: Open Educational Resources 

 
Pop Up Support 
 
One faculty support option that is being considered is pop up support. Colleagues at 
the Oregon Health and Science University (OHSU) presented their findings at the 
NWeLearn conference (Bailey, Forester, & Forney, 2019).  These colleagues found 
that they would coordinate webinars, training sessions, and workshops that were 
topics the faculty requested but faculty would not show up to these sessions.   They 
found that when they would set-up a conference table outside of faculty events for 
faculty attendees to stop by and ask the experts.  The University hosts two annual 
conferences related to technology and innovation which are detailed later in this paper.  
Setting up a pop-up conference table with an ask the experts reference for using 
technology in your classroom may be successful for supporting faculty. 
 
Webinars and Short In-Person Training Sessions 
 
Our University has had success with participation of faculty in short training sessions 
that cover topics related to online and hybrid teaching.  The most popular events have 
been the ones looking at accessibility and reducing barriers for students engaging with 
class content. 
 
  



 

Conferences 
 
Our University hosts two conferences annual related to online and hybrid learning.  
The first conference in the academic calendar is in October and focuses on 
Technology in Teaching.  This event is hosted by the team that owns the learning 
management system (LMS) and is attended by UVA faculty and staff.  The event 
typically includes a keynote speaker, sessions, and a poster session.  This event 
typically has 80-150 attendees. 
 
The second event is at the end of the academic year and is called the Innovation in 
Pedagogy Summit.  This event is in its sixth year and is open to everyone.  This all-
day event has a keynote speaker, parallel sessions, and break out workshops.  This 
event typically has 300+ attendees. 
 
Book Club 
 
This year an affiliate organization in Virginia, IDEAx, hosted a book club.  IDEAx 
has mostly instructional designers that participated in the book club which had four 
virtual sessions where participants discussed the selected boo, Flower Darby’s Small 
Teaching Online: Applying Learning Science in Online Classes.  In the final session, 
the author attended and spoke with participants.  This was a very popular and we are 
looking at hosting within our University or within other affiliate networks in area a 
book or two next year.  It is assumed that a book club would have 5-15 participants. 
 
Workshops 
 
There are several workshops that are hosted by our CTE.  There is a week intensive 
called the Course Design Institute (CDI) that is held in the summer.  CDI has 50 
faculty attendees that work together with staff from the CTE to redesign their syllabus.  
CDI is an award-winning, nationally recognized workshop that builds a strong cohort 
community while focusing on how to create deep, meaningful learning for students. 
 
UVA Acts is a faculty group that does roll play scenarios to have faculty work 
together to understand the student experience and improve their teaching.  These 
workshops are typically day-long workshops with brown-bag lunches.  The actors roll 
play scenarios and then the faculty work together to discuss how to integrate these 
ideas in their classrooms.  These workshops typically have 25-50 attendees.   
 
Certificate Programs 
 
The University has institutional memberships to Quality Matters (QM), Online 
Learning Consortium (OLC), and the University Professional and Continuing 
Education Association (UPCEA).  Each of these organizations offer professional 
development training.  Certificate programs from QM and OLC are promoted to 
faculty and staff.  Several people have participated in this programs and resources 
from these programs are archived in the LMS. 
 
  



 

Additional Resources 
 
There are additional professional development resources that are hosted within 
schools at our University.  At our Curry School of Education (Curry) there are 
resources hosted in the school hosted LMS (Figure 8).   Within our School for 
Continuing and Professional Studies (SCPS) there are many resources including an 
Online Course Rubric (Figure 9), Expectations for Online Classes (Figure 10), and a 
YouTube channel called Hoos Learning (Figure 11). 
 
 

 
Figure 8: Curry School of Education LMS screenshot of faculty resources. 

 
 

 
Figure 9: School of Continuing and Professional Studies Online Course Design 

Rubric. 
 



 

 
Figure 10: School of Continuing and Professional Studies Expectations for Online 

Courses. 
 

 

 
Figure 11: School of Continuing and Professional Studies Hoos Learning YouTube 

Channel. 
 
Conclusion 
 
Supporting faculty whether through professional development or other resources leads 
to higher quality online teaching.  Our institution has a range of professional 
development opportunities that includes self-serve toolkits, pop up support, webinars, 
conferences, book clubs, workshops, and certificate programs.  The University is 
assessing opportunities to support faculty teaching hybrid and online classes and is 
always open to feedback for how to serve faculty and students.  We are evaluating 
starting book clubs and pop up support desks around faculty meetings and events.  
There have been discussions of starting programs that may have financial stipends 
such as an annual award for Online Teaching or a fellows program for faculty 
teaching online.  There is not one solution that works for all faculty but having a 
range of options has proven useful at our University.    
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