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Abstract

The study aimed to investigate the crisis leadership practices of school heads in Region XI.
This study employed a concurrent mixed method approach; QUAN and QUAL data were
collected simultaneously to understand the phenomenon comprehensively. Descriptive design
was used to provide comprehensive description in level of crisis leadership, while
interpretative phenomenology to explore school heads experiences in leading crises. In
QUAN, descriptive method was used to identify school heads' crisis leadership levels through
the lens of their subordinates utilizing an adopted survey questionnaire by Turgeon (2017).
Moreover, interpretative phenomenology to examine their leadership strategies, and explore
the insights of these strategies on crisis leadership outcomes through an in-depth interview
guide question. Complete enumeration was utilized in identifying the participants of the
study. As a result, one hundred twelve (112) subordinates and five (5) school heads were
informants. Five (5) schools representing one per province of Region XI served as the locale
of the study. Findings in the QUAN data, indicators such as: participatory management,
resourcefulness, and sense-making got overall men of 4.22 describe as very high. It means
that the school heads showed unprecedented crisis leadership skills, providing effective and
efficient responses to the situation. While, QUAL provides that school heads experienced
declining student’s enrollment, human resource turnover, financial resources, and
stakeholder’s expectations as challenges. In addition, strategies was also identified by the
school heads exercising to improved academic outcomes, strengthen institutional capacity
building, efficient utilization of available resources, and foster open communication in
providing shared ownership. Moreover, demonstrating agility, setting clear vision, being
adaptable, and consistent communication with the stakeholders where the clustered themes
generated as school heads insights in effectively and efficiently leading schools in crises.
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Introduction

This concurrent mixed-method study aimed to explore the level of crisis leadership among
school heads in the Private Basic Education Institutions in Region XI regarding participatory
management, Resourcefulness, and sense-making. By examining the competencies in real-
world crises, the study identified areas for improvement and opportunities for enhancing
crisis leadership development programs for school leaders in Region XI. On the other hand,
the study explored the lived experiences of school heads in Private Basic Education
Institutions in Region XI. The results present how these experiences may influence their
crisis leadership behavior and how school heads past experiences, both personal and
professional, shape their crisis leadership.

Literature Review

School leaders in the Philippines have been navigating significant challenges in crisis
management, including resource constraints such as inadequate funding, lack of essential
equipment, and limited personnel to address emergencies effectively (Cervantes & Gatdula,
2019). The complexities of crises, notably the COVID-19 pandemic, have further exposed the
limited capacity of school heads in terms of skills, knowledge, and confidence required to
manage disasters (Amutao et al., 2021). Their capacity is often stretched due to insufficient
support from external agencies, with delays in assistance compounding the difficulties of
decision-making under uncertainty.

The COVID-19 pandemic has intensified these challenges, particularly in terms of resource
scarcity and communication breakdowns. School heads were often left to make critical
decisions without the full backing of stakeholders or the necessary tools to execute effective
crisis responses (Amutao et al., 2021). This environment of constant pressure has led to
increased stress and burnout among school leaders, ultimately undermining their ability to
manage crises effectively (Kim & Jung, 2019). Leaders also contend with emotional and
interpersonal difficulties, including the need to regulate their own stress while offering
emotional support to others, further adding to their burdens (Volante, 2021; Wang & He,
2019).

Addressing these challenges necessitates a comprehensive approach involving resource
preparation, communication improvement, emotional resilience, and robust training for
school heads (Liu & Li, 2021). In a study on the pandemic's impact on schools, Oesterreich
(2019) identified specific difficulties such as the lack of resources and the challenges of
distance learning implementation. The study called for further research on how school heads
can develop resilient institutions capable of managing crises effectively (Tejada, 2021). Such
research is crucial to understanding the strategies school leaders employ and how to build
crisis-ready schools.

This study contributes to the literature by exploring the crisis leadership of school heads
through three key dimensions: participatory management, resourcefulness, and sense-making.
Participatory management has been identified as critical in crisis situations, with Edris and
Atarodi (2021) emphasizing the importance of involving stakeholders in decision-making and
problem-solving. Resourcefulness, the ability to use limited resources creatively, also plays a
vital role in crisis leadership, as demonstrated by Dizon and Santos (2021) in their study on
school heads in the Davao Region. Moreover, sense-making, the process by which leaders
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interpret and respond to crises, ensures adaptability and responsiveness to ever-changing
circumstances (Kim & Hwang, 2021).

Given these findings, the study highlights the need for a holistic approach to crisis leadership,
blending participatory management, resourcefulness, and sense-making to ensure school
organizations remain resilient and adaptive during crises. More research is necessary to
explore the lived experiences of school heads, the challenges they face, and the coping
mechanisms they adopt during crises. Such research can inform the development of
leadership training programs and policies that will equip school heads with the tools and
support needed for effective crisis management.

By focusing on the practices, challenges, and leadership strategies of school heads, this
research seeks to contribute to the broader understanding of crisis leadership in education.
The findings will support the development of interventions and policies that enhance the
capacity of school leaders to navigate crises, thereby ensuring the safety, well-being, and
continuity of education for both students and staff.

Research Questions

Hence, exploring the lived experiences of school heads, the study findings provided insights
into the subjective factors that influenced their crisis leadership beyond just the objective
measures of their leadership competencies.

Specifically, it sought to answer the following questions:

1. What is the Level of Crisis Leadership of the School Heads in the Private Basic
Education Institutions in Region XI through the Lens of its Subordinates in terms of:
1.1.  participatory management
1.2.  resourcefulness
1.3.  sense-making

2. What are Lived experiences of School Heads in Leading Crises in the Private Basic
Education Institutions in Region XI?

2.1.  Challenges
2.2.  Coping Mechanism
2.3. Insights

Participants

The research informants for this study were selected using complete enumeration sampling.
The key participants comprised school heads, faculty, and staff from private basic education
institutions within the region. Specifically, the study involved five (5) school heads or
principals from the identified participating schools, alongside a total of one hundred twelve
(112) faculty and staff members. By including all relevant personnel in the selected schools,
the study ensures a comprehensive analysis of crisis leadership practices across various roles,
providing a robust dataset for both qualitative and quantitative insights. This approach
allowed for a thorough exploration of crisis leadership dynamics, decision-making processes,
and the collaborative efforts required to manage crises effectively within the educational
context.
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Methodology

This study employed a concurrent mixed-method design to comprehensively understand
crisis leadership among school heads in private basic education institutions in Region XI. By
integrating both quantitative and qualitative data, the study provided a more holistic
exploration of the crisis leadership practices of school heads, generating valuable insights for
educational leadership theory and practice.

The study covered five provinces in Region XI: Davao Occidental, Davao Oriental, Davao
del Norte, Davao del Sur, and Davao de Oro. One school from each province was selected
based on two criteria: (1) operating for at least two decades and (2) being a non-stock, non-
profit institution affiliated with churches or religious denominations. These criteria ensured
that the schools had long-term community involvement and a history of crisis management.

In the quantitative phase, the study used the C-LEAD (Crisis Leader Efficacy in Assessing
and Deciding) Scale developed by Jamie Brownlee-Turgeon, Ph.D., in 2017. This 35-item
scale, which measures school leaders' effectiveness in managing crises, has a high internal
consistency, with a Cronbach's alpha of a = .95. The survey was distributed to all faculty and
staff from the five selected schools. Respondents were given sufficient time to complete the
survey, which gathered data on their perceptions of the school heads' crisis leadership.

The qualitative phase involved face-to-face interviews with school heads to explore their
lived experiences in leading during crises. A validated interview guide with open-ended
questions was developed by experts to investigate the specific challenges, strategies, and
emotional responses of school leaders. Interviews were conducted with the approval and
availability of the participants, offering in-depth insights into the crisis leadership experiences
within the schools.

This mixed-method approach ensured that both quantitative data on leadership efficacy and
qualitative insights into personal leadership experiences were integrated to create a
comprehensive understanding of crisis leadership in Region XI's private basic education
institutions.

Implications

Considering the study results, the following are the implications regarding knowledge,
theory, practice, and policy.

Implications for Knowledge/Theory:

1. Practical Insights for Leadership and Policy: The study provides crucial insights into
the crisis leadership of school heads in Region XI, offering actionable strategies and
lessons for educational leaders, policymakers, and practitioners. The findings help
shape guidelines and policies for improving crisis preparedness and response in basic
education institutions.

2. Contextual Understanding of Crisis Leadership: By focusing on Region XI, this
research highlights the unique challenges shaped by cultural and socio-economic
factors. This localized knowledge informs tailored strategies for crisis management in
schools in the region, making the findings contextually relevant and effective.

3. Informing Leadership Development: The study identifies critical leadership
competencies for crisis management. This can guide professional development
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programs in enhancing school heads' capabilities in crisis leadership, leading to better
preparedness and outcomes for schools and communities.

4. Theoretical Advancement: The research extends existing crisis leadership theories by
uncovering new insights or validating current frameworks. This contributes to the
academic literature on crisis leadership and establishes a foundation for future
research.

Implications for Practice:

1. Enhancing Crisis Preparedness: The study provides best practices for school heads in
Region XI to improve crisis preparedness. Schools can implement comprehensive
crisis management plans, establish protocols, and conduct regular training to enhance
their ability to manage diverse crises.

2. Developing Leadership Competencies: The research highlights the essential
leadership skills required for effective crisis management, such as decision-making
under pressure, strategic planning, and team coordination. This can inform
professional development and coaching initiatives targeted at school heads.

3. Promoting Collaborative Decision-Making: The findings emphasize the need for
shared decision-making during crises. School heads are encouraged to foster
collaboration, communication, and team participation, leading to more effective crisis
responses.

4. Strengthening  Communication and  Stakeholder = Engagement: Effective
communication is essential during crises. This study stresses the importance of timely,
transparent communication with stakeholders such as students, parents, and staff. It
also promotes stakeholder involvement in crisis planning, which strengthens trust and
collaboration.

5. Building Resilient School Communities: The study identifies leadership strategies that
help foster resilience and post-crisis recovery. By supporting the well-being of
students and staff, providing counseling services, and ensuring educational continuity,
school heads can build stronger, more resilient school communities.

These implications underscore the importance of informed leadership in navigating crises in
education, providing both theoretical contributions and practical applications for Region XI's
educational landscape.

Conclusions

This study explores the essential crisis leadership competencies of school heads in private
basic education institutions within Region XI, highlighting both challenges and strategies that
guide effective crisis management.

Key findings indicate that resourcefulness and sense-making are critical competencies
demonstrated by successful school heads. Resourceful leaders effectively utilize available
resources during crises to enhance decision-making and problem-solving. School heads with
strong sense-making abilities can analyze crises, allowing them to make informed decisions
and take appropriate actions. The study suggests that future research should focus on specific
sense-making strategies to provide insights for educational leaders seeking to improve their
crisis management capabilities.

Moreover, the lived experiences of school heads reveal that crisis leadership is both
demanding and complex, requiring resilience, adaptability, and decisive action. Effective
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leaders maintain open communication, foster collaboration, and prioritize the well-being of
students, staff, and stakeholders. They continuously assess evolving situations, learn from
experiences, and adjust their approaches as necessary.

In terms of challenges, school heads face a variety of operational crises, including declining
student enrollment, high turnover rates, financial constraints, unmet parent expectations, the
absence of leadership preparation and succession plans, internal disputes and conflicts, and
external pressures from competitors. Despite interventions, these challenges remain
significant, and school heads often find that short-term solutions do not provide long-term
stability.

Coping mechanisms employed by school heads include building support networks, fostering
shared decision-making, implementing cost-cutting measures, seeking expert guidance, and
actively involving stakeholders. Additionally, they explore alternative funding sources such
as government subsidies, income-generating projects, and personalized learning experiences
for students. Professional development opportunities and emotional support are also
identified as crucial for helping leaders navigate crises effectively.

These findings underscore the need for a comprehensive leadership approach that equips
current and future educational leaders to manage crises in basic education schools. By
developing resilience, resourcefulness, and collaborative networks, school heads can better
guide their institutions through crises and contribute to the long-term sustainability of their
schools in the Davao Region.
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