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Abstract
Higher educational institutes are playing an effective role to encourage entrepreneurial
activities by developing entrepreneurial attitudes and capabilities among students. The
purpose of the current study was to identify the role of universities to promote the
entrepreneurial culture among students. A quantitative inquiry was planned to
understand the roles and responsibilities of universities to enable the students to be
entrepreneurs. Survey technique was used to collect the data. Purposive sampling
technique was applied to draw the sample from the targeted population i.e. final
semester students of Master and Bs (Hons) programs from the faculties of management
sciences and social sciences of Sargodha University. A questionnaire was developed
and distributed among 300 participants of the survey. Data was coded and analyzed by
using statistical techniques e.g. frequencies, mean, and standard deviation were applied
to analyze the descriptive data while the Pearson correlation test was applied to
calculate the inter-factors relationship. It was found that there is an insignificant
relationship between the role of University and students’ attitudes to embrace
entrepreneurship, whereas a moderate positive correlation was found between the
content of management and students' entrepreneurial intentions. Keeping in view the
findings of the study, researcher suggested that there is a dire need that universities
should pay more intention to conduct entrepreneurial activities to develop the
entrepreneurial attitude to start new ventures. Further, it was suggested that universities
should teach entrepreneurship as a separate subject in non-business sciences to develop
entrepreneurial attitudes and capabilities among their students to encourage the
entrepreneurial culture in Pakistan.
Keywords: Entrepreneurship, Entrepreneurial Activities, Entrepreneurial Attitudes,
Entrepreneurial Capabilities, Entrepreneurial Culture, Students, Universities
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Introduction
The new trends of globalization and the emergence of a knowledge-based economy
have forced attention towards entrepreneurship. Many studies argue that
entrepreneurship improves economic growth through productivity and economic
competitiveness with advanced technology and economic liberalization (Drucker,
1985; Acs, 2006. Progressively, entrepreneurship emerged as one of the most
widespread research realms in the academic world to study the contribution and
significance of entrepreneurship (Lee & Chang et al. 2005). More researches on
entrepreneurship are mainly focused at higher education level. Entrepreneurship
courses are also attracted (at higher education level) colleges and universities (Brown,
1999). Entrepreneurship has the potential to generate employment opportunities
through starting up new ventures; utilization of the available resources to increase the
economy and national GDP, this initiative makes it possible to overcome the reliance
on social welfare programs (Acs, 2006). Hence education plays a vital role in the
development of entrepreneurial culture and equips students with advanced skills and an
adaptive mindset to embrace entrepreneurship. Education and entrepreneurial success
probably depended on undetected variables such as the ability of oversight which leads
to unfair approximations of revenues. Thus, many universities and colleges around the
world are responded to fulfill this demand by offering entrepreneurial courses to
promote entrepreneurship as a professional career (Postigo & Tamborini, 2002). The
‘‘major purpose of entrepreneurship education at higher education level is to develop
entrepreneurial capabilities and mindsets among students’’ and it is suggested to
emerge entrepreneurship additional fully into university curricula (European
Commission, 2008).
Literature Review
Volkmann (2009) reported that universities also play an important role in hitching
endowments of students, graduates, and researchers. Universities can be seen as
scientific & technical invention engines and major contributors to transmuting
technological development and invention into innovation. University is considered as a
social innovation system when entrepreneurship education involved in such system as
the result it produces more capable entrepreneurs, not just creates job opportunities for
individuals but also reinforces and facilitate to birth and development of businesses as
social mechanisms (Petridou, Sarri, & Kyrgidou, 2009). It has recognized and
accredited that higher education is needed to equip the graduates better. However, a
broad range of skills is required to fulfill this requirement, while it is considered that
self-employment is increasing among university graduates. Also, graduates are creating
job opportunities in the market (Carey & Naudin, 2006).
Utmost researches are focused on entrepreneurship at graduation level (Raposo,
Ferreira, Paco, & Rodrigues, 2008; Sanchez, 2013) as well at secondary school level
(Paco, Ferreira, Rodrigues, & Dinis, 2008; Rodrigues, Dinis, Paco, Raposo, & Ferreira,
2011). The economic development of a country is connected with productivity; several
studies have argued that entrepreneurship improves economic growth through
productivity. Therefore, entrepreneurship education is pivotal for the development of
entrepreneurial skills, mindsets, and behaviors. At the university level, the promotion
of entrepreneurship is a useful and valuable career prospect for graduates. Also, it has
a positive impact on students’ attitudes towards entrepreneurship by giving

entrepreneurship education (Galloway & Brown, 2002). Apart from this, universities as
an entrepreneurial nucleus play an important role in connecting students, researchers,
business enterprises, and other stakeholders.
The main objectives of entrepreneurship education are 1) to change student's behaviors
and intentions, in like manners, 2) to enable them to understand the concept of
entrepreneurship. Furthermore, it encourages students to become entrepreneurial and to
become entrepreneurs, as the result it pursues the formation of new business enterprises,
also creates new job opportunities in the market (Fayolle & Gailly, 2005). In the same
manner, entrepreneurship education also plays a major role to develop entrepreneurial
traits among students (Jesselyn & Mitchell, 2006).
Entrepreneurship education educates the students about drawbacks and risks to keep
the crises away from them, as they can alleviate the feelings of trepidation of
disappointment of potential entrepreneurs, while the courses of entrepreneurship in
universities can prepare the individuals with a tremendous commitment to be
entrepreneur i.e. by starting a new business enterprise. Entrepreneurship as a
phenomenon enables students to make a complete understanding of it and without any
doubt turn out to be more skillful partners at any level in entrepreneurship i.e.
employees, investors, and managers, or entrepreneurs (Maranville, 1992).
In numerous parts of the world, entrepreneurship has engaged to discover scholarly
authenticity. So, entrepreneurship should not only be seen as a part of Business
Management or part of an interdisciplinary field, it ought to be standing separately as a
subject. Thus, the university should need to nurture the individuals as active
entrepreneurs by giving them assignments, by arranging entrepreneurs gathering,
external lectures, and workshops. In this way, instructors should also ready to modify
the mindsets of students who can successfully show their business aptitudes and create
imaginative reasoning in their research work. Likewise, it would be great and well to
have visitor teachers and visitor speakers to offer a measure of association with
entrepreneurial specialists, while this isn't generally enough yet. The content of the
course should have a focus on the skills and knowledge which an entrepreneur will need
to succeed (Zeng & Honig, 2016). The support of higher education institutions towards
entrepreneurship creates an environmental awareness about entrepreneurship and its
aspects. In this new century, business is evolving, and learning to engage the individuals
in society with long-lasting earning (Drucker, 1995). Besides, entrepreneurship helps
society to become self-managing and provides huge potential, in the same way, it also
furnishes people with career choices (Scott, 2003). Thus, it amplifies the capabilities
among individuals and empowers them with a feeling of interest and inspiration,
whereas they ought to wind up alarm and mindful about opportunities, whereas teaching
should encourage students’ attitudes towards entrepreneurship (Kirzner, 2009).
Most importantly, Universities ought to be viewed as spots to promote entrepreneurial
activities and attitudes amongst students and academics with cooperation. The
workplace and group-based work is increasing the new arrays of the work organizations
which showing up with low levels of management and monitoring, multi-testing, not
multi-schooling, and a more noteworthy requirement for effective communication skills
(Probert, 1999).

It has been considered that entrepreneurial culture improves by entrepreneurship
education. It’s again highlighted the necessities of entrepreneurial culture to promote
Small Medium Enterprises (SMEs), such as beliefs, values, attitudes, and behavioral
norms (Gibbs & Lyapunov, 1996). According to Deci and Ryan (2000), ‘‘the abler you
are, the more willing you are’’. At present, an entrepreneurial culture is necessary to be
sure of the success of entrepreneurship. Blokker and Dallago (2012) exposed that
entrepreneurship develops entrepreneurial behavior among youth, especially university
students, thus it is more important to focus on entrepreneurship education and
instructional methodologies to encourage just in time learning and learning by doing.
Mugione (2011) as chief of entrepreneurship advisor at United Nations Conference on
Trade and Development, has emphasized that students can become entrepreneurial even
in their study field those are enrolled in other programs or courses, so at the university
level entrepreneurship education should not be limited to only business schools’
individuals.
Accordingly, it is not only mean to promote youth’s entrepreneurship through
entrepreneurship education but to train youth with entrepreneurial attitude and skills at
the same time (Schoof, 2006). Entrepreneurship education is a way to promote
entrepreneurial culture. Entrepreneurial culture can be achieved by several factors.
While enterprise culture also delivers advantages in society, even beyond the business
activity (Liikanen, 2004). Indeed, the qualities of an individual, i.e. innovation,
creativity, and inventiveness are relevant to entrepreneurship and can be useful for
everyone in their everyday life and work activities. Ngosiane (2010) discovered during
his work to promote an entrepreneurial culture in Kenya, according to him,
entrepreneurial culture can be promoted through the formation of clubs in universities
to support entrepreneurial activities.
A country where the majority of citizens are youth and raises their own business as a
career, such a nation has strong belief to establish an enterprise or earn money rather
than the employment of wage (Gibb & Li, 2003). In the modern world, the uses of
entrepreneurial and innovative thinking are inescapable in organizations. Whereas
organizations' development and survival depend on the innovation, creativity, and
capacity of human resource and management, the birth and death of organizations also
rely on vision, knowledge, and their organizers’ capabilities (kazemi, Rasekh, & Navid,
2016). Kirzner (2009) stated that entrepreneurship is an awareness of the invisible
profitable opportunities.
Learning and innovation are essential for organizations that are trying to survive and
achieve efficiency. Numerous organizations are progressively searching for inventive
and entrepreneurial ways to improve their viability, effectiveness, and adaptability. In
such a manner, entrepreneurship is quickly turning into a decision of organizations,
especially for substantial organizations (Hagh et al., 2013). Entrepreneurial
development is one of the apparatuses of economic development by reinforcing and
creating a suitable environment for its advancement, particularly in developing
countries like Pakistan.
Pakistan has extreme disregard in many areas of entrepreneurship education for
instance communication and marketing. Government has the meddling part in deters
innovation, marketing, and risk-taking (Haque, 2007). In any case, the substance of
entrepreneurship is an outsider for the faculty and syllabuses. Approximately there is

the nonappearance of any entrepreneurial instructional faculty in Pakistan. In Pakistan,
there are 128-degree awarding institutes and universities; of which seventy (70) are
public universities and fifty-eight (58) are private universities (HEC). Though, just a
few of them offer courses of entrepreneurship in their postgraduate and undergraduate
degree programs, for instance, Lahore University of Management Sciences (LUMS),
Institute of Business Administration (IBA), and Islamia College University. In this
baffling circumstance, it is respecting that the Higher Education Commission (HEC) of
Pakistan has understood the noteworthiness of entrepreneurial education with the
changing worldwide financial patterns and has begun taking steps forward in such a
manner. Inside the university frameworks to promote entrepreneurship and innovation,
HEC has propelled a noteworthy program which included the introduction of
entrepreneurship and innovation, changes in curricula, technology hatcheries, and the
establishment of technology parks. Also, HEC is giving access to funding and delicate
advances to new ventures (Rehman, 2006). Nevertheless, a reasonable concurrence on
the idea of entrepreneurship education is required for its compatibility, whereas the
issue of curricula and faculty improvement should be tended to with more concern
(Khan, 2008).
Universities are also facing an alarming situation to support the entrepreneurial culture.
Studies have discovered some barriers that disturb the development of entrepreneurial
culture in universities, which incorporate into collegiate, proficient, and bureaucratic
nature of universities (Hay, 2003). Zaharia and Gibert (2005) A university can’t be
entrepreneurial easily from the creation of modern structures; it must be changed in
society to change its concept of the university mission. The entrepreneurial transfer
procedure is long and different from one university to the next. It is affected by
economic development, traditional and cultural elements, and legal structures.
Statement of the Problem: Higher education system produces a large number of
graduates every year whereas unemployment is increasing because our economy is not
in a position to engage the pass-out graduates or provide them job opportunities. So,
the numbers of graduates are more than the number of jobs in the market. This study
addresses to stress on the need to promote entrepreneurial culture among students and
higher educational institutes to create job opportunities rather than to seek job
opportunities. This study aims to investigate the role of Education to promote
Entrepreneurial culture among students who are studying management as a major
subject at the higher education level at University of Sargodha. This study is an
endeavor to find out the connection and correlation between educational institutes and
subjects taught in it which could be responsible for the emerging culture.
Objective of the Study: The current study was intended to identify the role of
universities to promote the entrepreneurial culture among students at higher level of
education.
Key Research Questions: The following two research questions examine the
universities’ role in perspective to encourage entrepreneurial intentions among students
at higher level of education.
Q1. To what extent Universities are playing their role to promote entrepreneurial
activities among students.

H1 "There is no significant relationship between the role of universities and
entrepreneurial activities to promote the entrepreneurial culture"
Q2. Does there exist concerns between students’ entrepreneurial intentions and the
content of management as a subject taught at BS and Master level in universities?
H2 " There is no significant relationship between entrepreneurial intentions of students
and the content of management as a subject which is taught at BS and Master level"
Research Methodology
Research Design: The nature of the study was descriptive. A quantitative inquiry was
planned to understand the roles and responsibilities of universities to enable the students
to be entrepreneurs. Survey is a basic strategy of engaging the quantitative research
approach thus survey technique was applied to collect the data from the participants.
Participants: The target population of the study was all those students who have
enrolled in the BS Hons and Master programs under the faculties of social sciences and
management & administrative sciences of Sargodha University. And all the students
who were enrolled in the final semester of BS Hones and Master programs of the abovementioned faculties’ departments at the time of data collection to examine the
universities' role in the contribution to encourage entrepreneurial culture were
considered accessible population of the study. Further, the study was delimited to those
departments where management had been taught as a major subject and the content
related to business management and entrepreneurship in one or more than one course
taught to the faculties of social sciences and management and administrative sciences.
Departments were selected keeping in view the context of the study i.e., department of
education, department of social work, and department of sociology were selected from
social science, while the department of economics, department of commerce,
department of business and administration were selected from management and
administrative sciences as well.
Sampling Technique: Keeping in view the context of the study purposive sampling
technique was applied to draw the sample from the population. It is a type of nonrandom sampling. The purposive sampling technique is also called judgmental
sampling because its sample is selected keeping in view objectives of the study and the
characteristics of the population. It is stated that the researcher decides what
information needs to know and sets to find individuals who can and are willing to
provide the required data through the purity of knowledge and experience (Bernard,
2002; Lewis & Sheppard, 2006).
Initially, no specific sample size was decided. Master and B.s final semester students
of six selected departments were requested to participate in the researcher. While the
questionnaire was given only to those students who showed their willingness to
participate in the study. In this way, the researcher got 300 volunteers who agreed to
participate in the research and gave their responses on research tool.
Research Instrument: The research method in this research was survey method, thus
the main data collection tool was a questionnaire. A self-developed questionnaire was
applied as a research tool to collect data from participants. The questionnaire was based

on three factors such as entrepreneurial capacities, attitude, the role of Universities to
be an entrepreneur, which included eighteen (18) closed-ended questions to explore the
answers of the respondents. A seven-point Likert scale (strongly disagree to strongly
agree) was used to measure eighteen (18) questions related to entrepreneurial capacities,
the attitude of students towards entrepreneurship, and the role of the University to
promote entrepreneurial culture among students. The number of questions falling under
each factor varies, depending on how many questions were required to sightsee one
factor. Questionnaire was validated by discussion with supervisor, getting expert
opinion, and pilot testing.
Data collection and Analysis: After taking the permission from the concerned
departments, questionnaire was distributed among volunteers who were willing to fill
the questionnaire survey to investigate the role of universities to promote
entrepreneurial culture in Pakistan. Required guidelines were given to the participants
and a total of 300 questionnaires were filled from both faculties. Afterward, data were
analyzed by using SPSS which is a statistical program for data analysis. Data was coded
and analyzed by using statistical techniques e.g. frequencies, mean, and standard
deviation was applied to analyze the descriptive data while Pearson correlation test was
applied to calculate the inter-factors relationship.
Table 1: Correlation between educational program and students’
entrepreneurial capacities
Variables
N
R
P-value
Program
Capacities
300
0.063
0.278

Table 1 shows that Pearson correlation the value of (r) is .063, which depicts that
insignificant relationship was found between educational programs where management
is taught as a major subject or the content related to entrepreneurship and business
administration and entrepreneurial capacities (confidence, resourcefulness, opportunity
recognition, innovativeness, creativity, competence, Delegation, Risk taking, Selfmotivated, Leadership, Ability to resolve crises, Communication skills, Networking
and Practical approach) of students’ at university level and this value is insignificant
with p value i.e. 0.27 while n= 300.
Table 2: Correlation between educational program and students’ attitude
towardsentrepreneurship
Variables
N
R
P-value
Program
Students attitude
300
-.015
.792

Table 2 shows that Pearson correlation the value of (r) is -.015, which depicts that
insignificant relationship was found between the educational programs and university
students’ attitude towards entrepreneurship after completing their graduation and this
value is insignificant with p-value i.e. .792 while n= 300.

Table 3: Correlation between educational programs and the role of University to
promote entrepreneurial culture
Variables
N
R
P-value
Program
University role
300
-.091
.117

Table 3 shows that Pearson correlation the value of (r) is -. 091, which depicts that
insignificant relationship was found between the educational programs and the role of
university to promote the entrepreneurial culture among students at higher education
level and this value is insignificant with p-value i.e. .117 while n= 300.
Table 4: Correlation between the role of University and students’ attitudes
Variables
R
P-value
N
University role
Students’ attitude
300
.403
.000

Table 4 shows that Pearson correlation the value of (r) is .403, which depicts that there
was a moderate positive relationship between the university role and students’ attitudes
to be entrepreneurs after completion of their studies and correlation was statistically
significant with p-value i.e. .000 while n= 300.
Findings and Discussion
•
The first research question was ‘‘To what extent Universities are playing their
role to promote the entrepreneurial activities among students at higher education level’’.
It was explored through the two factors named ‘‘the university role to promote
entrepreneurial culture and the students’ attitude’’. The null hypothesis is rejected based
on results:
H1. "There is no significant relationship between the role of universities and
entrepreneurial activities to promote the entrepreneurial culture". Insignificant
relationship (r = -. 091, sig. =.117) was found between the role of University and
entrepreneurial activities to promote the entrepreneurial culture among students.
Whereas, a moderate positive relationship (r = .403, sig. = .000) was found between the
university role and students’ attitudes to be entrepreneurs after completion of their
studies. Moreover, universities also provide a platform for networking new business
people. On these occasions, potential entrepreneurs meet stockholders who enable them
to pitch their thoughts. Moreover, universities help their students to get to private
budgetary openings. Universities utilized entrepreneurial thoughts and make
connection to the ventures and universities play a role to nurture the facilities with
entrepreneurial thoughts to staff and students. This incorporates the arrangement of
preparing, access to financing, mentoring, instructing, IT services, research and
development services, research centers, and sponsored premises (Byrnes, Peas,
Blacker, Jackson, & Dwyer, 2010). Entrepreneurship education has been a priority in
universities (Kuratko, 2005; Busenitz West, Shepherd, Nelson Chandler, & Zacharakis,

2003; Hannon, 2006; Heinonen & Poikkijoki, 2006; Klein and Bullock, 2006; Matlay,
2008; Matlay, Martiz, Jones, & Shwetzer, 2015). Moreover, formal university
education prepares students for the tough market game (Robinson & Sexton, 1994).
•
The second question was ‘‘Does there exist concerns between students’
entrepreneurial intentions and the content of management as a subject taught at BS and
Master level in universities”
H2 " There is no significant relationship between entrepreneurial intentions of students
and the content of management as a subject taught at BS and Master level" It was
discovered through inter factors correlation between educational programs and
entrepreneurial capacities as well as the correlation between educational programs and
students’ entrepreneurial intentions. The null hypothesis is rejected based on results:
Results of data indicated that the insignificant correlation (r= .063, p= .278) was found
between “educational programs” and “students’ entrepreneurial capacities” to be future
entrepreneurs those were studying the content of management and entrepreneurship or
business at the higher educational level. The result of other factors also depicts similar
findings as to the insignificant relationship () between the “educational programs” and
the “students’ attitudes” those were studying the management and content related to
business or entrepreneurship. It is contradictory that an academic entrepreneurship
program can be introduced as any instructive program or process used to create
entrepreneurial states of mind, skills, and capabilities with a specific end goal to
develop the necessary capacities to start new ventures (Fayolle, Gailly, & Lassas, 2006).
This is also evident by one of the action mainstays of the European Commission’s
Entrepreneurship 2020 Action Plan is entrepreneurial education and training for
business creation and development. Either they establish an enterprise or not, those
youngsters who got entrepreneurship education to enhance their basic skills, attitudes,
and business knowledge that incorporate taking decisions, risk-taking, initiative-taking,
creativity, teamwork, and a sense of responsibility. Such entrepreneurial capacities
empower entrepreneurs to put their thoughts into reality and expand their employability
(EC, 2013). Othman, Hamzah, Zahari, and Amri (2015) found a moderate relationship
between entrepreneurship education and entrepreneurial spirit by individuals' internal
locus of control (Othman et al., 2015). Apart from this, Bakotic & Kruzic (2010)
discovered that 67% of entrepreneurship students have strong entrepreneurial intentions
towards entrepreneurship. Whereas, entrepreneurship programs significantly increase
individuals’ intentions toward entrepreneurship by motivating them to choose
entrepreneurship as a career (Wilson, Kickul, & Marlino, 2007). A study was conducted
at the faculty of Economics, University of Split on the entrepreneurial source of
motivation and aspiration towards entrepreneurship on a sample of first and final year
graduate students. The results of this study revealed that few students who had previous
entrepreneurial experience showed a very positive (1.88%) and a positive (2.68%)
attitude toward entrepreneurship.
Conclusion
Knowledge-based economy has forced attention towards entrepreneurship. Most of the
studies on entrepreneurship are mainly focused at higher education level, whereas the
content of entrepreneurship is also attracted at higher education level in colleges and
universities. Entrepreneurship courses develop entrepreneurial capabilities and
attitudes among students to select entrepreneurship as a career choice. Although, higher

educational institutions have the responsibility to provide skills, training, and
opportunities to students through education to encourage students’ entrepreneurial spirit
and prepare them to start new business ventures or invent something beneficial for the
world. Findings of the study showed that universities are required to play a more active
role to promote entrepreneurial culture. However, there is still a need to pay more
intentions on the curriculum to develop the entrepreneurial capacities among students
and institutes' role to support the entrepreneurial activities. So, there is also a need to
take some serious decisions to encourage students through practical entrepreneurial
activities, such as there is no lake of talent among students but it is needed to promote
this culture through the support of higher education system, educational policies,
entrepreneurial courses, and students loan schemes. Likewise, there is also a need to
pay attention to teaching methods that support students’ innovative skills and attitudes
which make them proficient entrepreneurs.
Recommendations
Keeping in view the major findings and conclusion of the study the researcher has
suggested that there is a dire need to encourage entrepreneurial culture among students
to meet the new trends of globalization and the emergence of a knowledge-based
economy. So, universities should pay more intention to conduct entrepreneurial
activities i.e. career awareness seminars, entrepreneurial training programs, and
internship opportunities across the campus to develop the entrepreneurial skills, and
attitudes among students at higher level of education. Universities should teach
“Entrepreneurship” as a separate subject at the graduate level to develop entrepreneurial
attitudes and capabilities among their students to start new ventures. Additionally,
“Entrepreneurship” should also introduce as a subject in non-business sciences to
encourage the entrepreneurial culture in Pakistan.
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