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Abstract 
 
The study examined the question of how personal self-esteem and collective self-
esteem are linked to readiness for self-improvement and subjective well-being in 
women from individualistic and collectivistic countries. Indian and Polish women 
were surveyed in order to measure personal and collective self-esteem, readiness for 
self-improvement and subjective well-being. The results allowed to distinguish three 
groups of women: A) satisfied with themselves and their lives (high personal self-
esteem and high well-being); B) satisfied with their groups and ready for self-
improvement (high collective self-esteem, high readiness for self-improvement); and 
C) dissatisfied with themselves and their groups and not ready to change (low 
personal self-esteem, low readiness for self-improvement and lower well-being). Most 
women from the collectivistic country belonged to group B whereas women from the 
individualistic country were split between group A and group C. The conclusion is 
that collective self-esteem is very important for both readiness for self-improvement 
and well-being in women from the collectivistic culture and personal self-esteem is 
important for well-being in women from individualistic countries. What is more, 
collective self-esteem mediates the relationship between personal self-esteem and 
subjective well-being in women from individualistic cultures.  
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Introduction 
 
A lot of psychological research has been devoted to searching for correlates of well-
being. As far as studying well-being is concerned, there are different approaches: 
well-being can be analyzed by looking into inner qualities (personal qualities) or outer 
qualities (living conditions and environment) or else by focusing on life chances and 
life results (Veenhoven, 2000). In this paper, we adopt the approach in which well-
being is seen as life results (subjective well-being), i.e. the way in which individuals 
evaluate their lives (Veenhoven, 2000). The research so far indicates that personal 
self-esteem (understood as feeling of self-worth and self-respect derived from 
individual traits, abilities, skills) is linked to subjective well-being. However, the 
results are not uniform and show that personal self-esteem may be more or less 
significant for well-being depending on the culture. For example, it was established 
that personal self-esteem is more important for subjective well-being in individualistic 
cultures than in collectivistic cultures (cf. Diener, 1994; Chen, Cheung, Bond, Leung, 
2006). What is more, it was found out that life satisfaction in collectivistic cultures is 
linked to constructs referring to interpersonal relations and social environment (Chen 
et al., 2006; Kwan, Bond, Singelis, 1997). It was revealed that two dimensions of 
collective self-esteem (understood as feeling of self-worth related to membership in 
social groups and the value of the membership to the person) are linked to subjective 
well-being in both cultures, but the links are stronger in some ethnical groups than in 
others, e.g. in Asian groups than in White groups (Crocker, Luhtanen, Blaine, 
Broadnax, 1994). In other words, culture may be considered an important moderator 
of relationships between subjective well-being and various aspects (personal and 
social) of self-esteem. Therefore, studies aimed at a deeper understanding of the 
relations between those variables are of special significance. 
 
Self-improvement motive is a basic motive for human change and development and 
that is why in many psychological theories it is regarded as a guarantee of well-being 
(Maslow, 1970; Ryan, Deci; 2000, Seligman, 2002). In the present study, we assumed 
that self-improvement motive can be manifested, among others, by readiness for self-
improvement understood as an intention of a person to change the self, i.e. an 
intention to really improve one’s traits, abilities, skills, health state (Taylor, Neter, 
Wayment, 1995; Zawadzka, Szabowska-Walaszczyk, 2011). The importance of 
readiness for self-improvement for well-being was confirmed by research carried out 
on Polish samples, i.e. subjects remaining under the influence of individualistic 
culture (Zawadzka 2014, Zawadzka, Szabowska-Walaszczyk 2011, Zawadzka, 
Szabowska-Walaszczyk 2014). However, the question of how important readiness for 
self-improvement may be for subjective well-being in collectivistic cultures has not 
been analyzed yet. Improving oneself in order to meet the requirements of the group 
to which one belongs is a fundamental principle of collectivistic societies (Markus, 
Kitayama, 1991). That is why readiness for self-improvement may be even more 
significant for subjective well-being in such cultures. 
 
The aim of the present study was to find out how personal self-esteem and collective 
self-esteem and also readiness for self-improvement are linked to subjective well-
being in cultures of different ratings on the collectivism-individualism dimension. 
Two countries were chosen for the analysis: Poland to represent an individualistic 
culture and India to represent a collectivistic culture.  
 



	
  

 
Theoretical background 
 
I. Cultural differences between Poland and India - individualistic and collectivistic 
country 
 
Poland and India were chosen for the analysis because of the economic and social 
transformation leading to the development of free market economy that has been in 
progress in both countries (e.g.: Minkner, 2010; Zawisza, Luyt, Zawadzka, 2013). 
What is more, both countries were occupied and isolated: Poland – first, during the 
partitions beginning in the second half of the eighteenth century and, then, during the 
time of communist and totalitarian regime after World War II, and India – during 
colonial times from the seventeenth to the twentieth century; both countries had to 
fight for their independence. Therefore, although nowadays both Poland and India are 
young democracies, the people still tend to dislike and ignore their governments (cf. 
tab. 1). 
 
Table 1 A comparison of India and Poland on Macro Indicators 
Key Indicators Poland India 
Human development index HDI* 0.82 (high) 0.55 (medium) 
Gross National income per capita (2012)* 17.78 3.29 
Rating of happiness in 2010 - 2011** 5.82 4.77 
Source: *Human Development Report 2013, ** World Happiness Report 2013 
 
Research analyzing differences in four cultural orientations (relationships, 
environment, nature of humans and activity) between Indian and Polish employees in 
similar types of organizations showed that they view human nature in a similar way 
(Woldu, Budhwar, Parkes, 2006). Both nations perceive human nature as neither good 
nor bad (Mp=3.93, Mh=3.84, max 7). The same research indicates that Poles 
(Mp=4.54, max 7) differ significantly from Indian people in their collectivistic values 
orientations, i.e. Poles are less oriented towards collectivistic values than Indian 
people (Mh=5.02, max 7). 
 
Hofstede’s research demonstrates that Poles and Indian people differ in the degree to 
which individuals identify with a group (Hofstede, 2014, Hofstede, Hofstede, Minkov, 
2010). Poles are more individualistic, focused on achievement and individual rights, 
and involved in relations based on reciprocity. Indian people, as representatives of 
collectivistic cultures, focus more on other people’s needs, pay more attention to the 
aims of the group, and create bigger communities. The most significant cultural 
differences between Poland and India revealed by Hofstede concern uncertainty 
avoidance, i.e. a dimension which reflects the extent to which a given culture 
programs its members to feel uncomfortable or comfortable in unclear and ambiguous 
situations (Hofstede et al., 2010, Hofstede 2014). In cultures with high uncertainty 
avoidance, anxiety and stress resulting from uncertainty is reduced by a large number 
of norms, bans and social rules. In comparison with Indian people, Poles rely more on 
legal rules and social norms, worry more about the future, are more afraid of failure 
and display emotional resistance to changes. They are also more materialistic, more 
assertive and more focused on themselves and their individual achievements, less 
sympathetic to the not-so-successful ones. Indian people, in turn, have stronger power 
distance, i.e. more acceptance for inequality of power and status upheld and 



	
  

strengthened by social rules and rites based on obedience and submissiveness (cf. tab. 
2). To sum up, the characteristics presented above display that the two selected 
countries are undergoing economic and social transformation toward strengthening 
free market economy and differ on the cultural dimension of collectivism and 
individualism, significant for this study. 
 
Table 2. Index of Cultural Dimensions   
                         Country 
Dimension 

Poland India 

PDI (Power Distance) 61 71 
IDV (Individualism)  64 49 
UAI (Uncertainty Avoidance) 82 31 
MAS (Masculinity)  66 57 
Source: The Hofstede Center, 2014 
 
 
II. Self-esteem and well-being in individualistic and collectivistic cultures.  
The need for positive self-regards is universal, but its manifestation is realized within 
the frame of a given culture and its cultural norms (Kurman, Sriram, 2002). 
Frequently, many differences observed within self-esteem are largely an artifact of 
culturally non-sensitive ethnocentric methodologies (Heine, Lehman, 1997). Hence, 
in our study we focus on cross-cultural comparisons. 
 
Self-esteem is an important predictor of life satisfaction and subjective well-being in 
both individualistic and collectivistic cultures (e.g.: Benet-Martinez, Karakitapoglu-
Aygun, 2003; Diener, Diener, 1995; Kang, Shaver, Sue, Min, Jing, 2003; Kong, Zhao, 
You, 2013). As far as differences are concerned, previous cross-cultural comparisons 
show that individuals in individualistic cultures have higher self-efficacy than 
individuals in collectivistic cultures (Klassen, 2004; Scholz, Dona, Sud, Schwarzer, 
2002). What is more, people from collectivistic countries are more self-critical, i.e. 
they have lower self-esteem than people form individualistic countries (Heine et al., 
1999). The results of cross-cultural research devoted to studying correlations between 
self-esteem and life satisfaction demonstrate that self-esteem is a more powerful 
predictor of life satisfaction in individualistic countries than in collectivistic countries 
(Diener, Diener, 1995). Research done in individualistic cultures indicates that self-
esteem fosters good health and both life and financial success (Diener, Diener, 1995). 
However, results from collectivistic countries (Hong Kong and China) show that self-
esteem is moderately linked with subjective well-being (Chen et al., 2006; Kwan et al., 
1997). Considering the above, it was assumed in this study that subjective well-being 
of women from a more individualistic culture, i.e. Poland, is more closely linked with 
personal self-esteem than subjective well-being of women from a more collectivistic 
culture, India.  
 
Therefore, the first hypothesis tested in this study was as follows:  
 
H1: Subjective well-being is more closely linked with personal self-esteem in Polish 
women (i.e. representatives of individualistic culture) than in Indian women (i.e. 
representatives of collectivistic culture). 
 



	
  

The results of Kwan, Bond and Singelis’s study show that the relationship between 
life satisfaction and independent self-construal (typical for individualistic cultures) is 
mediated by personal self-esteem but the relationship between life satisfaction, and 
interdependent self-construal (typical for collectivistic cultures) is mediated by 
relationship harmony (Kwan, Bond, Singelis, 1997). In other words, the more 
dominant independent self-construal the more important personal self-esteem in life 
satisfaction and also the more dominant interdependent self-construal the more 
important relationship harmony in life satisfaction. Furthermore, other studies 
revealed that collective self-esteem may be considered a significant predictor of 
subjective well-being, especially in collectivistic countries (Crocker, et al., 1994; 
Zhang, Leung, 2002). Zhang and Leung’s study (1999  in Zhang, Leung, 2002) 
conducted in a sample of athletes demonstrated strong relationships between 
individual self-esteem and life satisfaction, but collective self-esteem was the 
strongest predictor of domain satisfaction. Zhang (2005) also revealed that, in Chinese 
people, collective self-esteem is a more powerful predictor of general life satisfaction 
and life domain satisfaction than the Big Five personality traits. In view of the 
findings presented above, another assumption of the present study was that collective 
self-esteem is more closely linked with subjective well-being of Indian women 
(brought up in a collectivistic culture) than subjective well-being of Polish women 
(brought up in a more individualistic culture). 
 
Consequently, the second hypothesis tested in this study was as follows: 
 
H2: Subjective well-being is more closely linked with collective self-esteem ( and 
each of its four  dimensions) in Indian women (i.e. representatives of collectivistic 
culture) than in Polish women (i.e. representatives of individualistic culture). 
 
 
III. Readiness for self-improvement and well-being 
 
Theories rooting from humanistic psychology assume that well-being results from 
self-actualization and personal development (Maslow 1970; Ryan, Deci 2000; 
Seligman 2002), which reflects the idea of self-improvement. The universalist 
perspective suggests that self-improvement involves basic human motives that coexist 
in the self-system and are prevalent across cultures (Gaertner, Sedikides, Cai, 2012). 
Similarly, internalization of collectivistic norms gives rise to self-effacement (e.g. 
criticism, averageness) and self-improvement motives, which aim at achieving 
cultural ideal of social harmony (Kitayama, Markus, Matsumoto, Norasakkunkit, 
1997). However, a study conducted by Gaertner et al (2012) showed that regardless of 
cultural background the majority of both collectivistic (Chinese) and individualistic 
participants (American) wanted self-enhancing and self-improving feedback more 
than self-effacing feedback or no-feedback - these findings prove universality of self-
improvement motives. 
 
The influence of readiness for self-improvement on well-being has already been 
studied on Polish samples. The results of previous research show that readiness for 
self-improvement allows to predict overall life satisfaction as well as present and 
future life satisfaction. It was also shown that if people are more ready to self-improve 
they are more satisfied with their accomplishments, their future, their work and their 
studies (Zawadzka, Szabowska-Walaszczyk, 2014). Furthermore, in another study it 



	
  

was also concluded that subjective well-being is linked with readiness for self-
improvement in working women and elderly people (Zawadzka, Mroczkowska, 2013; 
Zawadzka, Szabowska-Walaszczyk, 2011). Moreover, it was revealed that there is a 
positive relationship between readiness for self-improvement and subjective well-
being in a work place measured by the level of work engagement (Zawadzka, 
Szabowska- Walaszczyk, 2011). To sum up, the studies discussed above indicate that 
subjective well-being can be predicted according to the level of individual readiness 
for self-improvement.  
 
In the light of the abovementioned conclusions that self-improvement is linked with 
life satisfaction and is the basic principle of functioning in collectivistic societies (cf. 
Markus, Kitayama, 1991), it was assumed in the present study that readiness for self-
improvement may be linked with subjective well-being in both groups and that it may 
be even more significant for subjective well-being of Indian women, brought up in a 
collectivistic culture, than for Polish women, brought up in a more individualistic 
culture.  
 
Accordingly, the third and fourth hypotheses verified in this study were as follows: 
 
H3: Readiness for self-improvement is linked with subjective well-being in both 
Indian women and Polish women. 
 
H4: Subjective well-being is more closely linked with readiness for self-improvement 
in Indian women than in Polish women. 
 
 
Method 
 
Participants 
 
141 persons, 64 Indian women and 77 Polish women were surveyed. The average age 
of the surveyed women was M=23,53(SD=8,43), where it was M=22,40 (SD=9,16) 
for Indian women and M=22,46 (SD=7, 54) for Polish women. The participants were 
students of social science at University of Delhi and University of Gdańsk. 
Materials and procedure 
 
Readiness for Self-improvement Scale (Zawadzka, Szabowska-Walaszczyk, 2011). 
The scale consists of 11 items which refer to two dimensions of readiness for self-
improvement: readiness for self-improvement (When I feel there is something wrong 
with me I try to change this, I strive for real improvement of my skills and abilities) 
and care for one’s health (Healthy diet is important for me, I strive for real 
improvement of my health ). Respondents rate their answers on a 5-point scale, where 
1 is “It does not describe me at all” and 5 is “It describes me perfectly". Cronbach’s 
Alpha for RS scale was α= .74, Cronbach’s Alpha for RSH scale was α =.51. 
However, owing to the scope of the study, we focused on readiness for self-
improvement and omitted readiness to improve one’s heath.  
 
 
 



	
  

PSE Rosenberg Self-esteem Scale (Rosenberg, 1965). The scale consists of 10 items 
concerning self-esteem (e.g. On the whole I am satisfied with myself, I feel that I have 
a number of good qualities). Participants rate their answers on a 4-point scale, where 
1 is "strongly disagree" and 4 is "strongly agree". Cronbach’s Alpha for PSE scale 
was α = .67. 
 
CSE Collective Self-esteem Scale (Luhtanen,  Crocker, 1992). A collective self-
esteem scale is a measure of self-evaluation of one's social identity. The scale consists 
of 16 items, four items for each of the subscales referring to four aspects of collective 
self-esteem (CSE), i.e.: membership self-esteem (e.g. "I am a worthy member of the 
social groups I belong to"), private collective self-esteem (e.g. "I often regret that I 
belong to some of the social groups I do"), public collective self-esteem (e.g. "Overall, 
my social groups are considered good by others") and identity importance self-esteem 
(e.g. "Overall, my group memberships have very little to do with how I feel about 
myself"). Participants rate their answers on a 7-point scale, where 1 is "strongly 
disagree" and 7 is "strongly agree". Cronbach’s alpha for the whole scale was α=.85. 
Cronbach’s alpha for the four scales was as follows: CSE membership α=.67, CSE 
private α=.53, CSE public α=.57, CSE identity importance α=.49. 
 
The Satisfaction With Life Scale - SWLS (Dienier, Emmons,  Larsen, Griffin, 1985). 
The scale measures subjective well-being - SWB and consists of five items referring 
to cognitive judgments of satisfaction with one’s life (e.g. "In most ways my life is 
close to my ideal"), which are rated on a 5-point scale from 1 "disagree” to 5 – 
"agree". Cronbach’s Alpha for SWLS scale was α = .75. 
Procedure. The survey was carried out at the campuses of University of Delhi and 
University of Gdańsk. The participants were invited to a lecture hall and seated at 
separate desks where they answered the questionnaires. The groups consisted of 20 to 
40 persons at a time.  
 
 
Results 
 
Differences between Polish and Indian women concerning self-esteem (personal and 
collective), readiness for self-improvement and subjective well-being. 
The analysis consisted of a simple mean comparison of the reported levels of PSE, 
CSE (membership, private, public, identity importance), RS and SWLS in the Polish 
and in the Indian samples. The results showed significant differences in PSE and CSE. 
Polish women rated significantly higher in PSE as compared to Indian women 
whereas Indian women rated higher in CSE in all four examined dimensions as 
compared to Polish women (cf. tab.3). A significant difference was also noted in the 
level of  RS. Indian women were more willing to self-improve than Polish women. 
The difference regarding SWB was significant on the level of statistical tendency 
(p<.10). Indian women’s judgments of satisfaction with their lives were slightly more 
favorable than those of Polish women (cf. tab. 3). 
 
Table 3. t Student significant difference - Poland - India 
Variables Group  
 Polish 

(M) 
Indian 
(M) 

t 

CSE membership  4.61 6.74 9.40*** 



	
  

CSE private 4.68 6.29 7.91*** 
CSE public 4.48 6.30 7.28*** 
CSE importance of 
identity 

4.17 5.85 8.69*** 

PSE 28.25 26.60 -2.36* 
RS 4.05 4.25 1.90, p<.059 
SWB 3.23 3.48 1.62 , p<.11 
significance level *p<.05, **p<.001 
 
The relationship between self-esteem (personal and collective), readiness for self-
improvement and subjective well-being in Indian and Polish women. 
The analysis of the relationships between the examined variables in the Polish sample 
demonstrated significant positive correlations between SWB and  PSE (r=.35, p<.01) 
and CSE private (r=.20, p<.09 - significance on the level of statistical tendency) (cf. 
tab. 4). In the Indian sample significant correlations were indicated between SWB and 
RS (r=.21, p<.10 - significance on the level of statistical tendency) (cf. tab. 5). Also, a 
positive correlation was noted between RS, and CSE membership (r=.54, p<.001), 
CSE private (r=.46, p<.001) and CSE public (r=.31, p<.05). 
 
Table 4 Correlations between variables in the Polish group 
 1 2 3 4 5 6 
CSE membership       
CSE private .67***      
CSE public .55*** .54*** X    
CSE importance of identity n.i. .34** n.i. X   
PSE .62** .48*** .43** n.i. X  
SWB n.i. .20,p<.09 n.i. n.i. .35** X 
RS .35** n.i. n.i. n.i. n.i. n.i. 
significance level *-p.05, **-p<.01, ***-p<.001 
 
Table 5 Correlations between variables in the Indian group 
 1 2 3 4 5 6 
CSE membership       
CSE private .59***      
CSE public .37** .36**     
CSE importance of identity n.i. .23,p<.07 n.i.    
PSE n.i. n.i. n.i. n.i.   
SWB n.i. n.i. n.i. n.i. n.i.  
RS .54*** .46*** .31* n.i n.i. .21, p<.10 
significance level *-p.05, **-p<.01, ***-p<.001 
 
In order to further analyze the examined interrelations, mediation analysis was applied 
in the Indian and in the Polish samples by means of Sobel test. In the Polish sample it 
was established that CSE membership (z=1.75, p<.05), CSE private (z=2.21, p<.01) 
and CSE public (z=1.44, p<.07) were significant mediators of the relationship 
between PSE and SWB. Increase in PSE created increase in both SWB and CSE. 
Introduction of CSE membership, CSE private and CSE public as mediators lowered 
the significance of the relationship between PSE and SWB (cf. Fig. 1, Fig 2, Fig 3).  



	
  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

As for Indian women, it was observed that CSE membership was a mediator for the 
relationship between RS and SWB (z=1.25, p<.10 - significance on the level of 
statistical tendency). RS was linked with increase in CSE membership and  SWB 
(significance on the level of statistical tendency) (cf. Fig 4). At the same time, it was 
noted that increase in CSE membership reduced the significance of the relationship 
between RS and SWB.  



	
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Self-esteem, readiness for self-improvement and well-being - typologies. 
In order to isolate a group of women with similar scores in self-esteem (personal and 
collective), readiness for self-improvement and subjective well-being, K-means 
cluster analysis was carried out. Three clusters were distinguished (cf. tab. 6).  
 
Table 6 Results of k-means cluster analysis 
Variable  satisfied with 

themselves and 
their life 

satisfied with their 
groups and ready 
for self-
improvement 

dissatisfied with 
themselves and 
their groups and 
not ready to change  

PSE 34.42 26.40 25.59 



	
  

CSE membership 5.80 6.87 4.20 
CSE private 5.16 6.57 4.38 
CSE public 5.45 6.51 4.06 
CSE importance of 
identity 

4.35 6.01 4.12 

RS 4.19 4.40 3.91 
SWB 3.61 3.44 3.19 
 
Cluster 1 includes women who scored highest in PSE and highest in SWB. Cluster 2 
includes women who scored highest in CSE (in each of the four dimensions) and 
highest in RS, and slightly lower in SWB as compared with women of cluster 1. 
Cluster 3 includes women who scored lowest in both PSE and CSE (in each of the 
four dimensions), and lower in both SWB and RS as compared to women of cluster 1 
and cluster 2. Next, discrimination function analysis was used, where cluster 
membership was a dependent variable and self-esteem (personal and collective), 
readiness for self-improvement and subjective well-being were independent variables 
(cf. tab. 7).  
 
Table 7 Discriminant analysis: correlations between variables and canonical 
discriminant functions 
Variables Function 1 Function 2 

 
CSE public .69 -.21 
CSE membership .69* -.19 
CSE private .57* -.31 
CSE identity .41* -.34 
RS .24* -.07 
SWB .11* .06 
PSE .40 .87* 
F1 = 55.1%, canonical correlation: .84, χ²(14)=271.11, p<.001, Lambda Wilksa .10 
F2 = 44.9%, canonical correlation: .81, χ²(7)=127.36, p<.001, Lambda Wilksa .34 
 
Two statistically significant functions were discovered. The first function accounted 
for 55.1% and the second one for 44.9 % of the variance. The variables whose 
correlations with the first function were strongest were high CSE (its four dimensions: 
membership, private, public and identity importance self-esteem), SWB and RS. This 
function points to differences between cluster 2 and 3. The second function correlates 
strongly with PSE and points to differences between clusters 1, 2 and 3.  
Next, it was investigated if the distinguished types of women were anchored in their 
culture (individualistic and collectivistic). The results indicated that type 2 - women 
with highest score in CSE, highest score in RS, and high score in SWB - were mostly 
Indian women (38). Polish women, however, were divided into the remaining two 
types: type 1, least numerous (20) - women with high score in PSE, high score in 
SWB and unwillingness to improve oneself, and type 3, most numerous (47) - women 
with lowest scores in all self-esteem (PSE and CSE), SWB and RS (cf. tab. 8). 
 
Table 8 Number of Polish and Indian women in three clusters 
Type Group 

Indian Polish 



	
  

satisfied with themselves and their 
life 

4 20 

satisfied with their groups and 
ready for self-improvement 

38 7 

dissatisfied with themselves and 
their groups not ready to change 

7 47 

χ²(2)=59.01, p<.001 
 
To sum up, considering the analyses presented above it may be ascertained that the 
first hypothesis (H1) was confirmed, i.e. a statistically significant relationship 
between subjective well-being and personal self-esteem in the Polish statistically 
significant relationship between was discovered. The second hypothesis (H2) and the 
third hypothesis (H3) were partly confirmed, i.e. a relationship between readiness for 
self-improvement and subjective well-being was observed in Indian women whereas 
it was not observed in Polish women. The fourth hypothesis (H4) was not confirmed, 
i.e. collective self-esteem was not directly linked with subjective well-being in either 
of the examined statistically significant relationship. Nevertheless, conclusions 
regarding the relationship between collective self-esteem, readiness for self-
improvement and subjective well-being in a collectivistic culture can be drawn 
indirectly based on clustering. This allowed to distinguish a separate type of women 
with high scores in collective self-esteem, in each of its dimensions, with high scores 
in readiness for self-improvement, and with favorable judgments of life satisfaction 
(high level of SWB). This type included mostly Indian women.  
 
 
Discussion and summary 
 
Consistent with the assumptions, the study demonstrated a different nature of the 
relationship between self-esteem (personal and collective), readiness for self-
improvement and subjective well-being in the examined statistically significant 
relationship between women rooted in different cultures: a more individualistic 
culture, Polish women, and a collective culture, Indian women. The results show that 
subjective well-being is linked with personal self-esteem in Polish women, 
representing an individualistic country, and well-being is linked with readiness for 
self-improvement in Indian women, representing a collectivistic country (on tendency 
level of significance). The study confirmed significant relationships between personal 
self-esteem and subjective well-being in individualistic cultures (Diener, Diener, 
1995). The relationships between these variables in the collectivistic culture were not 
significant. The results are similar to results demonstrated by Chen et al. (2006) and 
Kwan et al. (1997), but they are contrary to the results obtained by Kang, Shaver, Sue, 
Min & Jing (2003), Kong, Zhao & You (2013) and Zhang, (2005). These differences 
may be due to the fact that the present study included women only.  
 
Furthermore, the results showed that collective self-esteem was significantly linked 
with readiness for self-improvement in the Indian women sample and collective self-
esteem was linked with personal self-esteem in the Polish women sample. However, 
in both surveyed samples the relationship between RS was significantly linked with 
CSE membership. CSE membership mediated the relationship between PSE and SWB 
in the Polish sample and RS and SWB in the Indian sample. What is more, CSE 
membership (i.e. how useful one sees oneself for the group to which he/she belongs) 



	
  

lowered the effect of PSE on SWB of women from the individualistic country and the 
effect of RS on well-being of women from the collectivistic country. Interestingly, RS 
in Polish women correlated positively and significantly with CSE membership. A 
possible explanation is that when Polish women assess their usefulness for the group 
to which they belong their PSE decreases but their RS increases. As for Indian women, 
when they assess their usefulness for the group to which they belong their RS 
increases, which results in weakening their selves and decreasing their well-being. 
The suggested interpretation of the results for Indian women, however, requires 
further study and analysis. In the Polish sample, the next two dimensions of CSE 
(personal and public) also served as mediators. It was observed that the higher the 
level of collective self-esteem referring to those dimensions, the less significant the 
relationship between personal self-esteem and SWB. Accordingly, collective self-
esteem lowered the significance of personal self-esteem for subjective well-being of 
the surveyed sample of Polish women. 
 
The analysis of the significance of the types distinguished among women confirms the 
adopted assumptions concerning both women from individualistic and from 
collectivistic cultures. Women from the individualistic culture (Poland) were more 
satisfied with their lives when they had higher self-esteem and then they also wanted 
to self-improve (type 1) but they were less satisfied with their lives when their self-
esteem was lower and then they were not so keen to self-improve (type 3). Women 
from the collectivistic culture (India) were more satisfied with their lives when their 
collective self-esteem was high and they were eager to self-improve (type 2).  
 
In the presented study, the relationship between self-improvement and life-satisfaction 
was not confirmed in the Polish sample and it was observed on the level of statistical 
tendency in the Indian sample. This is quite surprising since the relationship between 
readiness for self-improvement and subjective well-being proved significant in 
previous research carried out on Polish samples (cf. Zawadzka and Szabowska-
Walaszczyk, 2011, 2014, Zawadzka and Mroczkowska, 2013). Consequently, 
investigating the cause of such discrepancies requires further examination. What is 
more, supplementary research on men and on samples from other countries differing 
on the dimension of individualism vs. collectivism is needed.  
  



	
  

References 
 
 Benet-Martínez, V., Karakitapoglu-Aygün,Z.  (2003). The interplay of cultural 
syndromes and personality in predicting life satisfaction comparing Asian Americans 
and European Americans. Journal of Cross-Cultural Psychology, 1, 38-60. 
Chen, S.X., Cheung, F.M., Bond, M.H., Leung, Jin-Pang (2006). Going beyond self-
esteem to predict life satisfaction: the Chinese case. Asian Journal of Social 
Psychology, 9, 24-35 
Crocker, J., Luhtanen, R., Blaine, B., Broadnax, S. (1994). Collective Self-Esteem 
and Psychological Well-Being among White, Black, and Asian College Students. 
Personality and Social Psychology Bulletin, 20, 5, 505-513. 
Diener, E. (1994) Assessing subjective well-being: progress and opportunities. Social 
Indicator Research, 31, 103-157. 
Diener, E. , Emmons, R.A., Larsen, R.J., Griffin, S. (1985). The satisfaction with life 
scale. Journal of Personality Assessment, 49, 71-75. 
Diener, E. Diener, M. (1995). Cross-cultural correlates of life satisfaction and self-
esteem. Journal of Personality and Social Psychology, 68, 653-663. 
Gaertner, L., Sedikides, C., Cai, H. (2012). Self-Enhancing and Self-Improving 
Feedback Wanting to Be Great and Better But Not Average: On the Pancultural 
Desire for Self-Enhancing and Self- Improving Feedback. Journal of Cross-Cultural 
Psychology, 43, 521– 526. 
Heine, S. J., & Lehman, D. R. (1997). The cultural construction of self-enhancement: 
An examination of group-serving biases. Journal of Personality and Social 
Psychology, 72, 1268-1283.  
Heine, S.J., Lehman D.R., Ide E., Leung C., Kitayama S., Takata T., Maatsumoto H. 
(2001). Divergent consequence of success and failure in Japan and North America: an 
investigation of self-improving motivations and malleable selves. Journal of 
Personality and Social Psychology, 81, 4, 599-615. 
Hofstede, G. (2014). The Hofstede Centre: strategy - culture - change. gerrt-
hofstede.com/countries.html (15 April 2014). 
Hofstede, G., Hofstede, G.J., Minkov, M. (2010). Culture and organizations: software 
of the mind. 3rd edition. New York: McGraw-Hill 
Kang, S. Shaver, P. R., Sue, S., Min, K., & Jing, H. (2003). Culture-specific patterns 
in the prediction of life satisfaction: Roles of emotion, relationship quality, and self-
esteem. Personality and Social Psychology Bulletin, 29,1596-1608. 
Kitayama, S., Markus, H.R., Matsumoto, H., & Norasakkunkit, V. (1997). Individual 
and collective processes in the construction of the self: Self-enhancement in the 
United States and self-criticism in Japan. Journal of Personality and Social 
Psychology, 72, 1245- 1267. 
Klassen, R.M. (2004). Optimism and realism: A review of self-efficacy from a cross-
cultural perspective. International Journal of Psychology, 3, 205-230. 
Kong, F. Zhao, J., You, X. ( 2013). Self-Esteem as Mediator and Moderator of the 
Relationship Between Social Support and Subjective Well-Being Among Chinese 
University Students. Social Indicator Reseach, 112, 151–161.DOI 10.1007/s11205-
012-0044-6 
Kurman, J., & Sriram, N. (2002). Interrelationships among vertical and horizontal 
collectivism, modesty, and self-enhancement. Journal of Cross-Cultural Psychology, 
33, 70-85. 



	
  

Kwan, Y.S.Y., Bond H.M., Singelis T.M. (1997). Pancultural explanations for life 
satisfaction: adding relationship harmony to self-esteem. Journal of Personality and 
Social Psychology, 73, 5, 1038-1051. 
Luhtanen, R., & Crocker, J. (1992). A collective self-esteem scale: Self-evaluation of 
one's social identity. Personality and Social Psychology Bulletin, 18, 302-318.  
Maslow, A. (1970). Motivation and personality (3th edition). New York: Longman 
Minkner, K. (2010). Rozwój czy niedorozwój demokracji w Indiach? Rozwiązania 
instytucjonalne a otoczenie społeczno-kulturowe. W: K. Górnik-Sosnowska & J. 
Jurewicz (Eds.). Kulturowe uwarunkowania rozwoju w Azji i Afryce (pp. 113-132). 
Łódź: Ibidem 
Markus, H.R., Kitayama, S. (1991). Culture and self: Implications for cognition , 
emotion, and motivation. Psychological Review, 98, 224-253. 
Rosenberg, M. (1965). Society and the adolescent self-image. Princeton, NJ: 
Princeton  
University Press  
Ryan, R.M., Deci, E.L. (2000). Self-determination theory and facilitation of intrinsic 
motivation, social development and well-being. American Psychologist, 55, 68-78. 
Seligman, M. (2002). Authentic happiness: using the new positive psychology to 
realize your potential for lasting fulfillment. New York: Free Press. 
Scholz, U., Gutiérrez-Doña, B., Sud, S., & Schwarzer, R. (2002). Is general self-
efficacy a universal construct? Psychometric findings from 25 countries. European 
Journal of Psychological Assessment, 18, 242–251. 
Taylor, S.E., Neter, E., Wayment, H.A. (1995). Self-evaluation processes. Personality 
and Social Psychology Bulletin, 21, 1278-1287. 
Triandis H. (1989). Cross-cultural studies of individualism and collectivism. 
Nebraska Symposium of Motivation, 37, 41 - 133. 
Woldu, H.G., Budhwar, P.S., Parkes, C. (2006). A cross-national comparison of 
cultural value orientation of Indian, Polish, Russian and American employees. 
International Journal of Human Resources Management, 17, 1076-1094. 
Veenhoven, R. (2000). The four qualities of life. Journal of Happiness Studies, 1, 1-
39. 
Zhang, L. W. Leung, J. P. (2002). Moderating effects of gender and age on 
relationship between self-esteem and life satisfaction in Mainland Chinese. 
International Journal of Psychology, 37, 83–91. 
Zhang, L. W. (2005). Prediction of Chinese life satisfaction: Contribution of 
collective self-esteem. International Journal of Psychology, 40, 189–200. 
Zawadzka, A.M., Szabowska-Walaszczyk, A. (2011). Z czym się wiąże motyw 
samonaprawy? Korelaty gotowości do samonaprawy, [What is self-improvement 
motive about? Selected determinants of readiness for self-improvement analysis]. 
Psychologia Jakości Życia, 10, (1), 7-24. 
Zawadzka A.M., Mroczkowska M. (2013). Podejmowanie aktywności, style 
spędzania wolnego czasu, preferowane wartości i gotowość do samonaprawy w 
świetle jakości życia u osób starszych. [Undertaken activities, leisure time, preferred 
values and readiness for self-improvement in the elderly people quality of life 
perspective]. Unpublished manuscript. Gdańsk: University of Gdańsk 
Zawadzka, A.M. (2014). Readiness for self-improvement questionnaire - tool 
reliability and accuracy analysis. Acta Neuropsychologica, 12, 1, 73-84 
Zawadzka A.M., Szabowska-Walaszczyk A. (2014 ). Does self-improvement explain 
well-being in life and at workplace? Analysis based on selected measures of well-
being. Polish Psychological Bulletin, in print. 



	
  

Zawisza M., Lyut R. Zawadzka A.M.. (2013). Societies in transition: are they more 
sexist? A comparison between Polish, South African and British samples. Journal of 
Gender Studies, DOI:10.1080/09589236.2013.803952 (publish on-line 3.06.2013). 
 


